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The Critical Role of Alignment

The Executive Development Officer (EDO) serves as the vital
connective tissue linking development, sales, marketing,
hospitality operations, and asset management teams in complex
mixed-use luxury projects. This strategic position transforms
potential silos into coordinated execution, ensuring every
stakeholder—from development to project management to sales
and marketing—move toward in a timely manner with unified
objectives while respecting specialized operational requirements
and financial goals.

Real-World Impact: A recent high-profile mixed-use development in Fort Lauderdale demonstrated this principle powerfully. Through proactive EDO
facilitation coordinating residential towers with a 250-room luxury hotel, the project team achieved cross-functional alignment that accelerated overall
completion by 15% compared to previous single-use developments. This translated to millions in reduced carrying costs, earlier revenue generation from
both residential sales and hotel operations, and seamless operational handover that achieved 75% hotel occupancy within 90 days of opening.

Collaboration. Innovation. Execution.
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Building a Culture of Excellence D360,

The Executive Development Officer embodies a holistic approach to luxury residential development—one that systematically minimizes execution risks while maximizing

revenue opportunities through strategic coordination and institutional discipline.

This integrated approach transforms isolated functional excellence into synchronized organizational performance. When development, sales, and marketing operate as a unified
force guided by strategic EDO leadership, projects consistently achieve superior outcomes that compound competitive advantages.

Fostering Sustainable Competitive Advantage

Beyond individual project success, effective EDO implementation cultivates an organizational culture characterized by teamwork, innovation, and continuous improvement. This
cultural foundation becomes the sustainable competitive advantage that differentiates leading developers in the intensely competitive luxury real estate market.

Culture of Collaboration Innovation Mindset Execution Success

Breaking down silos to create seamless information Encouraging creative problem-solving and Building institutional capabilities and organizational
flow and unified strategic execution across all continuous process improvement through knowledge that compound returns across multiple
functions structured feedback and learning cycles development cycles

[J Exemplary Success: A development firm embracing this comprehensive EDO framework completed five consecutive projects over three years, each surpassing the
previous in sales velocity and profitability. This systematic approach creates organizational capabilities that became the foundation for sustained market leadership
and allows each subsequent development to surpass the previous in sales velocity and profitability.




Core Responsibilities Driving Superior Returns D3631?(

Strategic Alignment Governance & Decision-Making

Define and protect the integrated vision across all asset classes, ensuring design, positioning, Establish clear governance frameworks, meeting cadences, role definitions, and KPIs that

and revenue strategies remain consistent and market-responsive throughout development. accelerate critical decisions and eliminate costly rework cycles.

Cross-Functional Coordination Schedule & Critical-Path Control

Orchestrate development, design, construction, sales, marketing, pre-opening, and operations Align timelines and dependencies across components, manage critical-path risks, and adjust
teams to keep parallel workstreams synchronized and on target. sequencing to protect launch windows and preserve cash flows.

Financial Oversight & Value Optimization Brand & Parther Management Market Activation & Sales Strategy

Monitor budgets, proformas, and revenue streams—sales, Select and integrate hotel brands, retail partners, and service Coordinate dual-track go-to-market plans, orchestrate launch
RevPAR, leasing, F&B—while recommending strategic tradeoffs providers; negotiate commercial terms and create cross-sell events, and align sales and guest acquisition funnels to
that maximize ROI and build resilience across market cycles. opportunities that amplify revenue and guest experience. accelerate absorption and drive premium pricing.
Quality & Operational Readiness Risk Mitigation & Communications

Ensure design intent translates seamlessly into operational standards, pre-opening protocols, Identify emerging risks, implement robust contingencies, and maintain transparent reporting to
handover procedures, and white-glove delivery that exceeds stakeholder expectations. owners, investors, and lenders throughout the project lifecycle.

Net Effect: The EDO delivers faster, lower-cost execution; coherent market positioning; diversified, higher-quality revenue streams; and
measurably stronger investor returns—transforming complexity into competitive advantage.




Essential Skills and Qualifications DBGIS?(

Success as an Executive Development Officer demands a diverse skill set, blending strategic leadership with meticulous operational expertise.

Leadership & Communication

®

Adept at inspiring and guiding diverse teams, fostering collaboration, and articulating complex visions to stakeholders.

Project Management Excellence

Proven ability to oversee large-scale projects from conception to completion, ensuring timely delivery and resource optimization.

Financial Acumen

o
Strong understanding of real estate finance, budget management, investment analysis, and risk mitigation strategies.
Market Knowledge

Deep insight into luxury residential market dynamics, competitor analysis, and evolving buyer preferences.

Design Insight

An eye for sophisticated aesthetics, an understanding of architectural principles, and a commitment to functional, high-quality design.




Organizational Excellence
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The D360 program operates under a sophisticated governance structure led by an Executive Development Officer (EDO) who provides strategic vision and ensures seamless
coordination across all functional areas. This leadership model maintains alignment between strategic objectives and operational execution while fostering accountability at every

organizational level.

Executive Development Officer

Strategic leadership, cross-team coordination, and
buyer experience optimization

Project Management Director

Schedule adherence, resource allocation, and
contractor coordination

Sales & Marketing Director

Market positioning, lead generation, and revenue
optimization

Design & Planning Director

Architectural excellence, regulatory approvals, and
design innovation

Finance Director

Cash flow management, budget control, and financial
reporting

Quality & Compliance Director

Inspection protocols, defect management, and
regulatory adherence

Procurement Director

Vendor relationships, material sourcing, and cost optimization
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Strategic Execution D360.
Integrated Planning Proactive Communication
Construction and sales perfectly Transparency builds stakeholder
synchronized o0 confidence
=)
Strategic Adaptability s Uncompromised Quality
Responding effectively to changing Excellence in every detail delivered
conditions
Stakeholder Management Financial Discipline
Building trust through transparent execution Cash flow mastery ensures success

The ED’s Development Executive's role in the integrated program delivers exceptional results through strategic coordination




Organizational Excellence: Integrated Leadership

Operations Director «

Manages day-to-day performance

® Design & Planning Director

Leads design, planning, and feasibility

Sales & Marketing Director

Drives revenue growth and brand strategy

® Project Management Director
Oversees project delivery and timelines

Executive Development Officer «

Provides strategic vision and coordination

The D360 program operates under a sophisticated governance structure led by an Executive Development Officer (EDO) who
provides strategic vision and ensures seamless coordination across all functional areas. For mixed-use developments, this
leadership model becomes even more critical, maintaining alignment between residential, hotel, F&B and retail objectives while

fostering accountability at every organizational level.

Executive Development Officer

Strategic leadership, cross-team coordination, buyer and guest
experience optimization, and unified vision execution

Project Management

Schedule adherence, resource allocation, contractor coordination
across all property types

Sales & Marketing

Market positioning, lead generation, revenue optimization for
residential and hotel

Hotel Operations

Pre-opening coordination, brand standards compliance,
operational excellence

Design & Planning

Architectural excellence, regulatory approvals, design innovation a
cross all spaces

Finance

Cash flow management, budget control, financial reporting
and asset optimization

Quiality & Compliance

Inspection protocols, defect management, regulatory adherence
for all property types




Strategic Execution: The Integrated Advantage

Integrated Planning

Residential, hotel, and retail
development perfectly
synchronized for maximum

synergy and efficiency

157

Faster
Completion

Strategic Adaptability

Responding effectively to
changing market conditions
across residential and

hospitality sectors

Proactive Communication

Transparency across all
stakeholder groups builds
confidence and enables rapid
decision-making

The Executive Development Officer's role in the integrated D360

Uncompromised Quality

Excellence in every detail
delivered across all property
types and customer
touchpoints

30%

Reduced

D360,

Stakeholder Management

Building trust through
transparent execution and
consistent delivery on

commitments

Miscommunication J

program delivers exceptional results through strategic
coordination across residential, hotel, and retail components.
This holistic approach transforms potential complexity into
competitive advantage, creating developments that exceed
expectations across all stakeholder groups.

Financial Discipline

Cash flow mastery across
multiple revenue streams
ensures project success and

investor returns
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Summary: The Power of Strategic Alignment D360>

The Executive Development Officer role represents far more than project coordination—it embodies strategic alignment that transforms individual functional excellence into collective
project success.

@

Strategic Alignment Enhanced Communication Superior Outcomes

EDO alignment with project milestones creates Structured communication frameworks eliminate silos, Projects with effective EDO leadership consistently
structural clarity that enables all teams to execute with reduce misunderstandings, and accelerate decision- demonstrate faster completion times, higher sales
confidence and coordination making across all project phases velocities, and improved stakeholder satisfaction

Proven Success Pattern

This comprehensive D360 program with EDO management and coordination ensures exceptional buyer experience, vibrant community building, and market-leading results through
strategic coordination, sophisticated marketing, personalized service, and unwavering commitment to luxury excellence.

157% 307% 207%

Faster Completion Reduced Miscommunication Increased Pre-Sales

Average time reduction with structured EDO alignment Decrease in costly team misunderstandings Improvement in early sales conversion rates
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A trusted partner for execution excellence
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