Master Validation Program

Adjacency validation tool for luxury residential design.



What is MVP?
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The Master Validation Program (MVP) is your adjacency validation tool.
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It ensures the spatial relationships in your home design protect what matters most:

& ; family privacy, acoustic comfort, and seamless operations. MVP uses your lifestyle
| inputs from KYC and space requirements from FYI to validate your custom mansion

1500

program before expensive design decisions are made.

Think of MVP as a pre-flight checklist for your home.
Just as pilots verify critical systems before takeoff, MVP verifies that your room

NN relationships won't create conflicts that are costly to fix later.
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Primary Outcomes

Validated Adjacency

Matrix

A comprehensive verified
map of room relationships

protecting privacy and

operational flow throughout

your home

Red Flag Detection

Early identification of critical
conflicts before expensive
redesigns become

necessary

Bridge
Recommendations

Suggested transition spaces
solving circulation and
acoustic challenges while

maintaining elegance

Module Scores

Quantified performance
metrics for each area of your
home, ensuring excellence

across all zones
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What's Included

MVP provides comprehensive validation across every aspect of your mansion design through a sophisticated analytical framework.

8

Validation Modules

Each contributes to overall
validation score, covering
kitchen operations,
entertaining flow, primary
suite privacy, guest
accommodation, acoustic
control, service circulation,

wellness integration, and staff

operations

10

Layout Questions

Personalization decisions
shaping adjacency
requirements based on your
unique lifestyle, entertaining
style, and operational
preferences

5

Critical Red Flags

Must-resolve violations
compromising function,
including guest-primary
collisions, service route
conflicts, and acoustic
violations

5

Operational Bridges

Recommended transition
spaces for circulation
optimization, including butler
pantries, sound locks, and

service cores
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Project Timeline

MVP fits into your overall project workflow as the critical validation checkpoint between program definition and design execution.

Profile Complete 1

KYC data validated

2 Space Program

FYI allocations confirmed

Module Validation 3

8 validation modules scored

4 Adjacency Lock

Red flags resolved, bridges enabled, matrix confirmed

Brief Ready 5

Validated brief package exported for design team handoff
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Master Adjacency Gate

Your program passes if it meets three critical thresholds that ensure functional excellence and operational integrity.

&

Zero Critical Red Flags

No fundamental violations in mansion
programming

-1

IIIT

anc

All Required Bridges Enabled

Necessary transition spaces activated

-

@

Overall Score 80+

Quantified validation across all modules
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Critical Red Flags

Five Violations That Must Be Resolved

These represent fundamental failures in mansion programming that compromise privacy, operations, or acoustic comfort.

1 Guest Primary Suite Collision
Guest circulation shouldn't pass through or be directly adjacent to primary suite. Ensure Buffered (B) or Separated (S) relationship.
2 Delivery Front of House
Service/delivery routes shouldn't pass through formal spaces. Create service spine with Separated (S) from foyer/dining. Add Ops Core bridge.
-
A 3 Media Bedroom Acoustic Bleed
Media rooms shouldn't share walls with sleeping areas. Add Sound Lock bridge or ensure Separated (S) from Zone 0.
4 Kitchen Exposed at Entry
, r-‘, " Kitchen shouldn't be first thing visible from foyer. Create Buffered (B) via butler pantry or sightline blocking.
5 Guest Route Through Kitchen
Guest circulation to dining/terrace shouldn't cross kitchen work zone. Create alternate routes via great room or butler pantry.

"1"I\JCOL I /AA\I]

4




\\

Operational Bridges

Butler Pantry (+120
SF)

Service corridor between
kitchen and formal dining
for invisible plating and
staging. Triggered by
formal entertaining, staffed
service, or catering.

Ops Core (+150 SF)

Dedicated hub for staff
operations, secure package
receipt, coordination.
Triggered by full-time staff,
heavy package volume.

Specialized transition spaces that solve circulation and acoustic challenges while maintaining functionality.

Guest Autonomy
Node (+150 SF)

Self-contained guest zone
with independent entry and
kitchenette. Triggered by
extended family visits,
multi-generational living.

Wet-Feet Intercept
(+80 SF)

Transition zone with
drainage, towel storage,
outdoor shower between
pool and house. Triggered
by pool/spa program.

Sound Lock
Vestibule (+60 SF)

Double-door acoustic buffer
between high-noise and
quiet zones. Triggered by
late-night media use, home
theater.

"1"I\JCOL I /AA\I]

4




\)

Eight Validation Modules

Each module evaluates a critical aspect of your mansion program, contributing to your overall validation score.

&  Kitchen Rules Engine ? Entertaining Spine
A
Cooking flow, prep zones, service circulation, sightline Guest arrival sequence, formal circulation,
management dining-to-living flow
o) Primary Suite Ecosystem |E| Guest Wing Logic
Privacy protection, bath-closet relationships, retreat quality Independence, acoustic separation,
autonomous access
0 Media & Acoustic Control Service Spine
B i
Sound isolation, zone separation, 24/7 usability Delivery routes, back-of-house circulation,
MEP access
q]:D] Wellness Program ,ﬁé Staff Layer
Pool-spa relationships, gym access, indoor-outdoor transitions Operations hub, staff quarters,

service support functions
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Adjacency Relationship Types

Four relationship types define how spaces connect in your mansion program. Understanding these is essential for validation.

Adjacent (A)

Direct connection with shared doorway for immediate access
Use For:

Suite to bath, kitchen to nook, garage to mudroom

Avoid For:

Guest to primary, garage to foyer, service to formal

Buffered (B)

Intentional separation with transition space creating visual or
acoustic privacy

Use For:
Dining to kitchen (butler pantry), gym to pool, media to bed (sound lock)

Avoid For:

Kitchen to dining (direct service), suite to bath, spaces requiring immediate access

Near (N)
Close proximity requiring only a short walk between spaces

Use For:

Kitchen to dining, living to terrace, office to library
Avoid For:

Service to formal, guest to primary, delivery to entry

Separated (S)

Different zones with no direct connection, protecting privacy
and operations

Use For:
Service to formal, guest to primary, media to sleeping, delivery to entry

Avoid For:

Spaces requiring frequent access, functional relationships, operational efficiency
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Acoustic Zones

g5 Zone 0: Quiet Sleeping

Examples: Primary suite, guest bedrooms, nursery

= Rule: No shared walls with Zone 3. Sound lock required if adjacent to media.
B s Zone 2: Active Moderate
R~ Examples: Kitchen, family room, gym, playroom
Rule: Working noise acceptable. Separated from Zone 0.
V=
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Four acoustic zones govern sound isolation requirements throughout your mansion. Proper zone separation prevents acoustic conflicts.

Zone 1: Conversation Level
Examples: Living room, dining room, library, office

Rule: Normal construction. Buffered from Zone 0 and 3.

Zone 3: High Noise
Examples: Media room, theater, pool equipment, music room

Rule: Enhanced acoustic construction. Must be Separated (S) from Zone 0.
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Key Terms

Understanding these core concepts is essential for successfully navigating the Master Validation Program and interpreting your validation results.

Benchmark

Recommended adjacency configuration for a home of your tier
based on best practices and decades of experience

Deviation

Where your selected relationship differs from benchmark—not
necessarily wrong, but requiring justification

Red Flag

Critical violation representing fundamental failure in mansion
programming that must be resolved
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S FINAL APPROVED PLAN

Ready to Validate Your Program

MVP ensures your mansion design protects what matters most before expensive design decisions are made. With zero red flags,
all required bridges enabled, and an overall score of 80+, you'll proceed to concept planning with confidence.

~ | NextSteps

> 1 2
B
- Complete Prerequisites Answer Questions
Finish your KYC and FYl modules to establish baseline data Complete the 10 layout personalization questions
I
I 5 3 4
Review Matrix Run Validation
Examine your adjacency matrix and understand relationships Execute validation and resolve any identified red flags 4




"A journey of a thousand
' \\.“ miles must begin with a
single step.."

Lao Tzu

Thank You.

8Sidlential Advisory Platform info@not-4.sale



